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Describe the project including the following:
With the aim of developing a quality and elaborate informant system, this project is decided to be actioned. As a CIO, I am sure that bringing a primitive change is a definite strategy toward driving success in a company. The change I imply, for that matter, is building an integrated information management system which will empower the workforce as well as make process and procedures automatic above the development of an elaborate and effective framework for communication in the different company branches and officers. To achieve this, the following processes are prerequisite; a clear and sound decision making protocol, client satisfaction through better services they receive, accurate and easily retrieval data from the company systems, and flexibility within the information system for the different departments or organs of the company. 
. Describe and define the scope of the project.
[bookmark: _GoBack]The scope of this project is broken down into specific areas that are here-forth described. To start with, the application; meeting the desired date of project implementation, different applications need to be implemented. They include inventory management, sales and distribution, customer management, human resource management, and financial supply chain management. It should be noted that the main processes will be contained in the above mentioned applications. Information gathering from all corresponding sources will be first done and a database of the same created. This will be done through interviews and subjective meetings that will be specific. Basing arguments on the different and specific requirements, the design process will take effect. Sites of implementing the project as it should be include system analysis and design of Alan Dennis (the 5th edition), and the same topic book by Gary Shelly and Harry Rosenblatt. Re-engineering process; re-engineering of business processes demands progressive and incentive business form changes in a company considering that the goal at the end of the day is to obtain great and new profile enhancements in critical factor situations.  The strategy used to implement the new information system will be based on departments and specifically their processing. The objective of the company is of the most importance when trying to apply bpr to implement the project at hand basing the argument at the production of services that are client oriented. Conversion; it is important to note that the only data to be considered is the client’s and inventory for the case of the information management system (Grimsley, 2017). Interfaces; to ensure success, the system’s human computer interrelation should be clear and concise and friendly to the user. This aids in easy access and retrieval. Testing; proper testing will be the ultimate reason for the implementation of this system. Training; all department users will need to be trained subject to and specific with their access to the system. Funding; the project’s budget will be held at five thousand USD at maximum. This will include networking expenses for networking, developing new information system, training of the users, among others. 
. Speculate as to how to control the scope
The above elaborated scope will be controlled using the scope control function. Controlling changes to this scope will be assigned to the change control upon the consideration of business owners’ endorsement for whatever strays that are likely to tamper with the cost and budget fixtures as well as compromising the duration of any deliverable. The administrator of the project will be required to lias with both the CEO and the CIO before any course of action is warranted. Upon endorsement, the administrator pf project head will share with the rest of the staff for due progressions. 
. Identify possible risks, constraints, and assumptions
In any venture that you set your mind into, risks form part of the venture, regardless. In the projected project, presumed risks include; the failure of equipment due to obsolescence or loss is a major risk. These hardware equipment are subject to the development of issues as well. Another risk is the change of stakeholders’ desires. This threatens the success of a project since more investment may be needed the time when stakeholders are expecting much while investing less (Grimsley, 2017). Priority is very important for stakeholders especially when it comes to a specific project. There should be a time of giving as time of receiving is being worked in. Managing big data has always faced challenges of data loss or corruption. To ensure that execution of utilization with error is avoided, adequate and complete testing of the framework is very important especially for application of changes. 
Constraints and assumptions are presented below. Constraints of the information management system include ease of use, cost, and esthetical satisfaction. The aspect of ease of use constrains the framework to be simple in design and easy to use as well as easy to navigate. Anything different from this perpetuates complexions of use which disadvantages the system. Esthetical satisfaction arises from the aspect of decency with certain user aims which fuels utilization. Cost is also important to accommodate the needs of everyone. 
Assumptions include; that the system be secured and access will be monitored and controlled allowing the special few. Training users is also an expectation given that it is a new system. 
. Describe the relationship and integration between systems and infrastructure. Note: Database and Data Warehousing, Analytics, Interfaces and Cloud Technology, and Infrastructure and Security should be considered.
Approving every other thing, a topology diagram should be drawn to see interconnections of different systems. This is very vital for understanding servers, network, security, and database interrelationships. For instance, the ERP system will interact by analyzing data and predicting costs and inflows of the future. Al data, however, will be stored and processed through the SQL server. Email gateway will also communicate and interact with exchange server ensuring that suspected emails are scanned and blocked from the domain and network. Clearly expressing these items in the project scope is very important since everybody will be able to understand what is needed for the completion of the project. Time is very important aspect of the project since it dictates the timeline of deliverables. Doing this, therefore, reduces the project duration since you will not need training. 
Definition of terms;
Re-engineering – the process of analyzing and redesigning business procedures (Zigiaris, 2000). 
Business procedure – work exercises performed by business agents to obtain the business aims. 
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